Move it or Lose it...
. Debra Lacey, eLearning Coordinator

St. Clair County Communityw



-/ The Facts
A little history about us

FACTS

Committee for Online Education (COE) which led to the Project Team
smaller, more focusedyroup

Ourcurrent contract was coming t
our decision to stay with what wéad.

0]

OQur plan was to demonstrate that




ow did we get here?

us to this decision.

A

ADeveloped a dedicated
location on our intranet
for faculty and staff to
review our progress and

~, read any information

Employee Connection
‘WebStudy

LMS Review
Training Schedule
Training Sessions
Resources

Search

AHeld informational session to explain the steps that brought

A review and evaluation of tools available to implement as our online classroom is being initiated.

» To see how we got here: COE Prework

s To see where we're headed: DRAFT Project Plan 11/10/02
+ To see when we might get there: Projected Timeline

Identifying our needs

Invitstion to Information Sessions November 2009
Information Session Presentation November 2005

Audio is provided - sp o, Open file an

Information Session Questionnaire Summary November 2009
Student Survey Report March 2010
Draft Features List

This st w d vt ulty to identify amy missing festures.
Festures List - Definitions and Outline
This f mpanies the Draft Festures List to help define terms used.

Issuing RFP (Request for Proposals)

k F5 key an key

proximately 15 minutes,

LMS Vendor Information (Prefiminary)

RFP Instructions for vendors

RFP Response Form

Wendors vl be submitting their propossls using this form,

Ucompass.com's response to RFP

Evaluating the RFP (Request for Proposal) Responses

LMS Propossls

Request to Review Proposals
First Review of Propossls
Invitation to Presentations

Vendar Q& from 08/0210

Reviewing and evaluating top products

Test Site Login Information

is e s the student login information for the four producs, plus directions o

Test Site Evaluation Form
Subrmit this form after reviewing the four products.
Festure Listing

sz this to review the features that relat
Top Features Ranked by Importance
How is Educator similar to the dinasaur?

LMS Rev

v Response Summary

Recommending product

the Test Site

ining instructor

LMS Project Team - WebStudy Visit

Copy of Package submitted to Board of Trustees for approval (11/11/10)

Highlight - Board Approval
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1A ooking at the details

AQur projected timeline:

EarlyFebruary 2010 List of required features (to be used in the RFP)

March 1, 2010 RFP Issued
March 30, 2010 RFP due back
Importance of features by students and faculty
April/May 2010 RFP Evaluation
Juned September 2010 Product Evaluations
November 2010 Recommendation to the Board
Training
Spring/Summer 2011 Conversion
New Confract begins
Start using system

ADeveloped an Action Plan to get us to product determinatior
A Detailed steps of WHAT had to be done and WHO was going to da
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_—/Student Survey

AWe wanted input from our students in what was most
Important to them.

ASurveyed though the current LMS
ANotified through Student Connections and Student Email
ASummary of input was given to Project Team




—/Our LMS Review Plan

How we were going to get there

1. Identifying our needs

2. Issuing RFP (Request for Proposals)

3. Evaluating the RFP Responses

4. Reviewing and evaluating top products

5. Recommending product- Move to Implementation Plan!

Reiterate that this is anOPPORTUNITYr all to make
changes/improvements !




_/The RFP

AThe biggest piece of our puzzle

AUsed tool from our past selection as well as thdiCTAtool
used to evaluate LMS

AWe had to develop our own list based on where we (faculty)
were now and what our needs were.

AWe developed our own definitions that would be common to
the RFP and in our speaking of the project.

A

A



Features Ranking PDF file.pdf
LMS RFP Response Form.pdf

_—/Evaluation tool

A Being objective and not letting outside influences determine our path

AProposals were received ano
our Intranet location for review

AAll responders to the RFP (5) were asked to come to campu
and demonstrate their product.Thepurpose of these short
demonstrationsisado f i r st exposureodo b
time to testing the product.




_/Evaluation period

A After demonstrations, the choice was narrowed down to 4
products.

AFaculty were given test sites and login information.

AFaculty and Project Team were asked to use the Features
listing and rank each product in its ability to perform those
features.

AScores were given to each feature, weighted by the features
Importance, and a winner was clearly identified.




+Amplementation Plan

/Export process w \

Import process

Quality check

Transition sites
to faculty

System administration
Faculty
Staff awareness

\ Training Plan

/

S ( y / \
Explore/implement
improvements:

Process for new students
e Sijtes for all sections

. _ Process for existing students
e Student orientations Communication Plan
Common standards

o _/




/Capture detail

ASnhag It to the rescue!
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Course Mate
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Discussion Bow
Short Quizzes
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External Links
Course E-mal
Course Roster
Wha's Online
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Technical Help
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Course Manager
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In Course Elactronic Spreadsheets ( CI5200 60 SP2010)

GRADE BUILDER
Specfy the grade contnbution of sach of the following. temsa curently in the course

The layout option lets you customize the amangement of the Grade Buider in Student Grade Repots
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CIS200 Electronic Spreadsheets
Announcements

Unit 4

6/23/2010 - 7/4/2010

The last major unit in Excel is the What-If Analysis. For this unit, we will
be using Sessions 10.1 and 10.2 from your text book and an additional
document (solver.pdf) for Session 10.3. Solver is much easier to
understand using the example in the additional document and the
publisher has given permission to use it. The last two assignments are
from this document (solver.pdf) also.

I have posted the following for you:

« Announcements Unit 4
+ SolverText.pdf (Replaces Session 10.3 in your text)

« Screen Captures for Tutorial 10

+ Personal Project Information (Due at your Final Examination) - Complete
+ Portfolio Information (Due at your Final Examination) - Complete.

The following will be due Sunday - July 4, 2010

Research 11 - Key Terms - Tutorial 10 What-If Analyses (see assignment link for instructions)

Homework 11 - Tutorial 10 Review Exercise Creative Ventures (see assignment link for instructions

Homework 12 - Tutorial 10 Case Problem 4 NewGen Robotics (see assignment link for instructions)
13 - Tutorial 10 Additional Exercise Home i (see link

for instructions)

Homework 14 - Tutorial 10 Additional Exercise Robbins Pontoons (see assignment link for

instructions)

« Quiz - Tutorial 10 What-If Analyses

« Unit 4 Theory - Complete

« Unit 4 Project - Complete

This will cover all topics covered in Unit 4
You automatically received full credit for:

« Weekly E-Mail 6
« Weekly E-Mail 7

I will also post the solution files for:

« Unit 2 Project

+ Homework 7 - Ute Auto Sales & Services

« Homework 8 - M-Fresh Water Company

« Homework 9 - Convenient Currency Exchange
« Homework 10 - Chemistry 303 Revisited

« Unit 3 Project

Your final examination will be in the Achievement Center on Campus July 6 - 10. Reserve
your day/time at least 24 hours in advance of your final. The hours for the Achievement




ACourse site Verification

& Instructor:
Educator View Notes WehStudy View Notes
Course D Course Code
Announcement
Textws, HTML
Course Infermation About | Update Personal, About
b Instructor information
Syllabus About
Location in Educator
Discussion Board Forum
Course Folders Materials
Packets Materials
Timeline
< Short Quizzes Tests
b
b Quizzes/Exams Tests
External Links Links
Surveys
Assignments Work2Do
Worksheets
Grading Scale n/a Grading Scale
Other
Werification date:




_+AWhat we did right! J

APlan, plan, plan
ASTICK to your plan!

Alnvolve facultyd our mantra
0 0 \Wcan administer any
software d You have to use
t he product o

ADocument your process

ACommunicate, communicate
communicatd

ABe honest about what you
know AND what
Know.

ADonot try to
change during the
conversion » w



_+AWhat we (I) would do differently

AMeet with department chairs and faculty before the
conversion/implementation

ASpeak directly to department chairs about specific training
needed for the kickoff of the software

ABe slightly more preactive with certain faculty/courses and
have a direct plan of attack

AModifications to our Course Site Verification informatiah
certain faculty/departments




ANe see the light...
?“




Questions?



