
Move it or Lose it... 
Debra Lacey, eLearning Coordinator 

St. Clair County Community College 



FACTS 

Committee for Online Education (COE) which led to the Project Team - 

smaller, more focused group 

 

Our current contract was coming to an end so we decided to ôconfirmõ 

our decision to stay with what we had. 

 

Our plan was to demonstrate that ôthings were not so badõ! 

 

 

 

 

 

ÅThe Facts 
A little history about us 



ÅHow did we get here? 

ÅHeld informational session to explain the steps that brought 
us to this decision. 

Å  G:\ Online\ ONL Projects Current\ LMS Review\ SC4 LMS Review Process\ 0-COE Prework\ COE Prework.pdf 

ÅDeveloped a dedicated  
location on our intranet  
for faculty and staff to  
review our progress and  
read any information 
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ÅOur projected timeline: 

 

 

 

 

 

 

 

ÅDeveloped an Action Plan to get us to product determination. 

ÅDetailed steps of  WHAT had to be done and WHO was going to do it. 

Å G:\ Online\ ONL Projects Current\ LMS Review\ SC4 LMS Review Process\ 4-Evaluate Products\ LMS Review 

Response Summary.pdf 

ÅLooking at the details  

An accent, click to edit the text 

inside. 

An accent, click to edit the text 

inside. 

Date Milestone 

Early-February 2010 List of required features (to be used in the RFP) 

March 1, 2010 RFP Issued 

March 30, 2010 RFP due back 

March 30, 2010 Importance of features by students and faculty 

April/May 2010 RFP Evaluation 

June ð September 2010 Product Evaluations 

November 2010 Recommendation to the Board 

Winter 2011 Training 

Spring/Summer 2011 Conversion 

July 1, 2011 New Contract begins 

Fall 2011 Start using system 
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ÅWe wanted input from our students in what was most 
important to them. 

ÅSurveyed though the current LMS 

ÅNotified through Student Connections and Student Email 

ÅSummary of input was given to Project Team 

 

ÅStudent Survey 



3. Evaluating the RFP Responses 

ÅOur LMS Review Plan 
How we were going to get there 

1. Identifying our needs 

2. Issuing RFP (Request for Proposals) 

4. Reviewing and evaluating top products 

5. Recommending product  - Move to Implementation Plan!  

 

Reiterate that this is an OPPORTUNITY for all to make 
changes/improvements !  



ÅUsed tool from our past selection as well as the MiCTA tool  
used to evaluate LMS 

ÅWe had to develop our own list based on where we (faculty) 
were now and what our needs were. 

ÅWe developed our own definitions that would be common to 
the RFP and in our speaking of the project. 

ÅFeatures Ranking PDF file.pdf 

ÅLMS RFP Response Form.pdf 

 

ÅThe biggest piece of our puzzle  

ÅThe RFP 

Features Ranking PDF file.pdf
LMS RFP Response Form.pdf


ÅProposals were received and scanned as PDFõs and placed in 
our Intranet location for review 

ÅAll responders to the RFP (5) were asked to come to campus 
and demonstrate their product. The purpose of these short 
demonstrations is a ôfirst exposureõ before devoting more 
time to testing the product. 

ÅBeing objective and not letting outside influences determine our path 

ÅEvaluation tool 



ÅAfter demonstrations, the choice was narrowed down to 4 
products. 

ÅFaculty were given test sites and login information. 

ÅFaculty and Project Team were asked to use the Features 
listing and rank each product in its ability to perform those 
features. 

 

ÅScores were given to each feature, weighted by the features 
importance, and a winner was clearly identified. 

ÅEvaluation period 



ÅImplementation Plan 



ÅSnag It to the rescue! 

ÅCapture detail 



ÅCourse site Verification 



ÅPlan, plan, plan 

ÅSTICK to your plan! 

ÅInvolve faculty ð our mantra 

ð òWe can administer any 

software ð You have to use 

the productó 

ÅDocument your process 

ÅCommunicate, communicate 

communicate! 

 

ÅBe honest about what you 

know AND what you donõt 

know. 

ÅDonõt try to implement 

change during the 

conversion 

 

ÅWhat we did right!  J  



ÅMeet with department chairs and faculty before the 
conversion/implementation 

ÅSpeak directly to department chairs about specific training 
needed for the kick-off of the software 

ÅBe slightly more pro-active with certain faculty/courses and 
have a direct plan of attack 

ÅModifications to our Course Site Verification information ð 
certain faculty/departments 

ÅWhat we (I) would do differently 



ÅWe see the light... 



Questions? 


